
OPPORTUNITY DESCRIPTION

EXECUTIVE DIRECTOR
GIANT STEPS THERAPEUTIC EQUESTRIAN CENTER

PETALUMA, CA

COOK SILVERMAN SEARCH
336 Bon Air Center, Suite 300
Greenbrae, CA 94904

www.cooksilverman.com

COOK SILVERMAN SEARCH IS A RETAINED EXECUTIVE SEARCH FIRM SERVING THE NONPROFIT COMMUNITY



ABOUT GIANT STEPS THERAPEUTIC EQUESTRIAN CENTER

Giant Steps Therapeutic Equestrian Center was founded on the belief that caring for and riding horses can be a
powerful and life-changing tool. Giant Steps currently serves 125+ participants each week as well as a monthly
group of veterans. Giant Steps is dedicated to enriching lives through the power of horses, team, and community.
Through the excellence of our equine-assisted programs, people of all ages, means, and challenges experience the
extraordinary benefits of therapeutic riding and activities.

POSITION OVERVIEW

The Executive Director reports to the Board of Directors and is responsible for the organization's consistent
achievement of its mission, growth, and financial objectives. The E.D. ensures ongoing programmatic excellence,
and consistent quality of finance and administration, fundraising, communications, and systems. The E.D. oversees
all the daily operations of the organization and provides direction to ensure the growth and well-being of the
organization within the fiscal constraints of the budget. In this next phase of organizational development, a key area
of focus for the E.D. will be program expansion.

For more information, please visit https://www.giantstepsriding.org.

REPORTING RELATIONSHIPS

The Executive Director works closely with the Board of Directors and has a team of 15 staff members, three of
whom report directly to them.

OPPORTUNITY HIGHLIGHTS

● Salary range is $120,000 to $160,000
● Benefits include:

o Medical: Kaiser medical plan (100% of cost of coverage paid for employee)
o Vacation: 16 days annually for years 1-3 of employment (21 days of vacation after completing

three years of employment)
o Sick Time: 3 days of sick time annually
o Holidays: 10 paid holidays + 1 floating holiday
o Retirement: 401(k) plan

● The opportunity to serve individuals and families representing a wide range of disabilities and
developmental challenges through the therapeutic power of horses

YOU ARE

● Compassionate, diplomatic leader who is committed to providing an outstanding experience with
individuals with a broad range of developmental, behavioral and cognitive disabilities as well as individuals
facing emotional challenges

● Flexible, agile, and accommodating, with a gift for building authentic relationships with program
participants, their families, donors, board members, and other community members

● Able to prioritize fiercely among many competing needs, to delegate thoughtfully to team members, and
possess a growth mindset approach to problem solving
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PRIMARY RESPONSIBILITIES
Leadership & Management:

● Develop, maintain, and support a strong Board of Directors: serve as ex officio member of each committee;
seek and build board involvement for both ongoing and new areas of programming. See that the board is
kept fully informed on the condition of the organization and all-important factors influencing it.

● Implement and execute all Board decisions and policies, ensuring effective Board and staff
communications, and ongoing Board education.

● Collaborate with the board to manage execution of strategic plan, including the program expansion
activities.

Fundraising & Communications:
● Aggressively grow and expand the scope of our financial resources. Deepen relationships with existing

donors and identify and develop relationships with new donors.
● Ensure that the expanded fundraising needs of the organization are met through the successful

implementation of all fundraising activities for both on-going program operations and specific projects
through institutional, individual, and event fundraising programs.

● Oversee appropriate ongoing donor development and recognition activities; seek ways to improve the
Giant Steps revenue stream by creatively identifying new opportunities to gain additional income.

● Publicize the activities of the organization, its programs and goals.
● Deepen and refine all aspects of communications—from web presence to external relations with the goal of

creating a stronger brand.

Program Development:
● Provide leadership in developing programming, including the creation of associated organizational and

financial plans with the Board of Directors and staff.
● Ensure that the quality of the programs is maintained, improved, and expanded pursuant to the long-term

goals of the organization.
● Drive program expansion to make it available to more clients, both those on the waitlist for adaptive riding

and those who could be served through additional programming.
● Establish sound working relationships and cooperative arrangements with community groups and

organizations.
● Maintain relationship with PATH, the national accreditation body for Giant Steps. Support accreditation

process, as needed.

Human Relations:
● Be responsible for the recruitment, employment, management, and, if needed, release of all personnel.
● Ensure that job descriptions are developed and updated, that regular performance evaluations are held,

and that sound human resource practices are in place.
● Assist staff in relating their specialized work to the total program of the organization.
● Maintain a climate that attracts, keeps, and motivates staff.

Budget & Finance:
● Be responsible for developing and maintaining sound financial practices.
● Work with staff and board to prepare annual budget; see that the organization operates within budget

guidelines.
● Ensure that cash flow is properly managed so that adequate funds are available to permit the organization

to carry out its work.

Administration:
● Oversee the management of all fund accounts (operating, capital, quasi-endowment), and accounts

receivable and payable.
● Ensure the timely publication of the yearly audited financial statements, and the filing of the 990 tax returns.
● Oversee all day-to-day operations of the business office and programs, ensuring adequate insurance

coverage relating to Giant Steps’ operations.
● Ensure the maintenance, security, insurance, and appropriate use at the Giant Steps facility.
● Maintain official records and documents, and ensure compliance with federal, state, and local regulations.

COMPETENCIES
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● Ten years or more equivalent executive experience running a nonprofit, equivalent service on a nonprofit
board or equivalent and transferable corporate experience.

● Proven success in securing significant restricted and unrestricted funding from individual and institutional
funders, particularly in the San Francisco North Bay region.

● Specific experience working in an organization serving individuals with disabilities
● Excellence in organizational management with the ability to coach staff, manage, and develop

high-performance teams; set and achieves strategic objectives; budget management
● Proven success working with a Board of Directors with the ability to cultivate board member relationships
● Strong marketing and public relations, and fundraising experience with the ability to engage a wide range of

stakeholders
● Strong written and verbal communication skills: a persuasive and passionate communicator with excellent

interpersonal and multidisciplinary project skills
● Action-oriented, entrepreneurial, adaptable, and innovative approach to business planning
● Ability to work effectively in collaboration with diverse groups of people.
● Passion, idealism, integrity, positive attitude, mission-driven, and self-direction
● BA preferred, or equivalent experience
● Equine experience a strong plus

EQUITY STATEMENT

Giant Steps strives to create a culture of belonging by fostering an inclusive, safe, and affirming community for the
people we serve and for our horses. Our commitment to equity and inclusion cuts across ability, race, gender, and
backgrounds, ensuring a rich diversity of voices that are respected and fully represented. By bringing together
people of different abilities and life experiences, we grow, learn, and make our program and our community stronger.

TO APPLY

To apply for this position, or for additional information on the opportunity, please send a copy of your resume with a
cover letter to Victoria Silverman at apply@cooksilverman.com.

All applications and inquiries will receive a response and be kept strictly confidential.

Giant Steps Therapeutic Equestrian Center is an Equal Opportunity Employer.
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